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Letter from the
Interim City
Manager

Dear Hercules Residents,

| am proud to share the City of Hercules’ 2025-2026 Annual Report. With City
Manager Dante Hall's departure in March of this year, | accepted the position

of Interim City Manager. While the City Manager position is a new role for me,
as many of you know, | served as City Attorney for Hercules from 2012 to 2025.
My experience providing legal counsel to a number of mayors, council members,
city managers and city departments has given me insight into both the challenges

and the opportunities ahead.

My first priority as Interim City Manager is to assist the City Council in finding

a permanent City Manager who will provide steady leadership and vigorously
advance the City’s best interests. A qualified recruiter has been engaged to locate
top candidates, and interviews will likely take place this summer. Until then, my job
is to advance the City Council’s goals and objectives while providing continuity
and stability, so that our dedicated staff can focus on providing high quality and

responsive services fo the community.

The past year has shown how Hercules continues to evolve and improve.
As this report reflects on the past year, | invite the Hercules community to see

these accomplishments as a demonstration of our future potential as well.

Sincerely,
Patrick Tang
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City Council

CHRIS KELLEY
MAYOR

ALEXANDER
WALKER-GRIFFIN

VICE MAYOR

DION BAILEY
COUNCIL MEMBER

TIFFANY GRIMSLEY
COUNCIL MEMBER

DILLI BHATTARAI
COUNCIL MEMBER



City Manager

Department Overview

The City Manager’s Department is the executive office for the City of Hercules. The City Manager’s Office
oversees all departments and the day-to-day management of municipal governance. The office collaborates
closely with the City Council to develop policies and implement the Council’s goals and objectives.

Accomplishments

This past year marked a major milestone for the City
of Hercules among its notable accomplishments.

Hercules celebrated its 125th Anniversary in
" December of 2025 with a special recognition at the

annual Tree Lighting. The event also welcomed food
donations as an opportunity to give back to the community that
has proudly grown over the past century and a quarter.

Continuing to build upon its history of vibrancy and resilience,
Hercules has invested in a number of thoughtful planning
initiatives to support a solid foundation for a successful future.

In July of 2025, Hercules City Council adopted a resolution to
adjust sewer service rates as passed by a citywide Proposition
218 vote, which will go into effect as of July 2026.

During the past year, the City approved and made progress
toward Fiscal Year 25-26 Capital Improvement Program
goals, which include 40 distinct projects, including the
Hercules Hub, 15 buildings and facilities projects, 13 parks
projects, six streets projects and five sewer projects. The City
continues to prioritize public communication and remains
committed to fostering active community engagement.

Communications

April 1, 2025 - March 31, 2026 (compared to April 1, 2024 - March 31, 2025)

Social Media
@ 752,240 24+58.3%

IMPRESSIONS 475,276
PREVIOUS YEAR

31,077 24+30%

ENGAGEMENTS 23,922
PREVIOUS YEAR

288 1,396 2+10.2%

NEW FOLLOWERS 13,676
(15,072 TOTAL) PREVIOUS YEAR

Media Engagement
1,147

E-NEWSLETTER

SUBSCRIBERS
=] 28,582
= PAGE VIEWS
183
MEDIA HITS




City Clerk

Department Overview

The City Clerk’s Office serves as the official link between the
public and City Council, managing legislative processes,
elections and compliance with open government laws. The
Office prepares agendas, records Council actions, oversees
board appointments and acts as the Custodian of Records.
Staff also assist the public at City Hall, support business license
processing and handle claims filed with the City.

Accomplishments

The City Clerk’s Office strengthened transparency,
accountability and operational efficiency

throughout 2025. Staff prepared and published City
" Council agendas, while ensuring compliance with

the Brown Act and other legal requirements.

In October 2025, the City Council approved an updated
retention schedule and policy, which improved the City’s records
management program and long-term organizational efficiency.

In May 2026, the City Clerk’s Office launched a new Contract
Lifecycle Management platform through DocuSign. The platform
streamlines contract processing, improves document tracking
and enhances collaboration across City departments.

g 3
AGENDAS PREPARED AND PUBLISHED

95

PUBLIC RECORD REQUESTS
TRACKED AND RESPONDED
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Public Works

Department Overview

The Public Works Department serves the community by constructing and maintaining public city facilities and infrastructure and by
administering the Capital Improvement Program. The Department maintains and operates everything from streets, sidewalks and

streetlights to bridges, creeks and stormwater basins.

Accomplishments

Crews completed the Falcon Way Pavement Rehabilitation
Project, improving roadway conditions along a key
transportation corridor. Staff also advanced improvements at
Foxboro Park, including a new playground and basketball court,
with completion anticipated in June 2026. Staff also oversaw
the construction of new shade structures at Refugio Park, which
are expected to be completed in July 2026. In addition, the
Department finalized an easement agreement with PG&E and
finished design plans for improvements at Beechnut Park and
prepared for construction later in 2026.

The Public Works Department improved and
maintained City infrastructure while advancing several
capital improvement projects that enhance residents’
quality of life.

The Department advanced the planning of several transportation
projects to improve mobility and connectivity throughout
Hercules. Phase one of the Foxboro Pavement Rehabilitation
Project is anticipated to occur from August to October 2026.
Staff also completed crosswalk restriping and signage
improvements at the intersection of San Pablo Avenue and
Sycamore Avenue, conducted traffic safety analyses at five
intersections and advanced plans for citywide restriping
improvements focused on Redwood and Lupine neighborhoods
scheduled for July through September 2026.

Staff continued advancing the Hercules Hub project by pursuing
state and federal funding opportunities to support project
development and move design efforts forward. The Department
also completed HVAC and electrical upgrades at the Ohlone
Community Center and Foxboro Community Center and
completed repairs at the Community Swim Center. Furthermore,
staff replaced 50 LED lamps and ballasts at the Library,
improving lighting conditions and eliminating excessive noise.
Crews also developed the Refugio Creek Conservation Easement
and Long-Term Management Plan to support environmental
stewardship and the implementation of future projects.

The City secured an additional $300,000 of grant funding

from the West Contra Costa Transportation Advisory Committee
Subregional Transportation Mitigation Program (STMP). In total,
the City has secured $1.85 million of STMP funds for use on the
Hercules Hub. The City continues to apply for grant funding to
complete the $12 million project design.




Police Department

Department Overview f wll M( “ ‘}m(; of

The Hercules Police Department serves a community of over HO U(,S POCU 4

26,000 residents across seven square miles. As a full-service
agency, the Department is dedicated to promoting public
safety, preventing crime, supporting community engagement,
enforcing traffic regulations and responding to emergencies.
The Department emphasizes professionalism, compassion
and transparency in all interactions, with a mission to serve
with honor and strengthen community partnerships built on
trust and mutual respect.

Accomplishments

The Hercules Police Department continued its
commitment to protecting lives and property while

strengthening relationships with the community
" through proactive policing, community engagement

and professional service.

The Police Department implemented modern crime prevention
strategies, including DUI checkpoints, collaborative enforcement
efforts and targeted patrol operations to enhance public safety
and reduce crime.

Officers strengthened connections in the community through
outreach initiatives such as the Public Safety Fundraising Golf
Tournament, School Supply Giveaway and Cops & Cars Car
Show. These events created opportunities for residents and
officers to build positive relationships outside of traditional law
enforcement interactions.

The Police Department emphasized compassionate service
through de-escalation techniques, discretion and empathy
during interactions with the public. Staff attended neighborhood
meetings, homeowners association meetings and community
forums to listen to residents and address community concerns.

The Police Department also recruited, hired and trained
personnel who reflect the organization’s values and culture.
Through new hires, promotions and ongoing professional
development, the Hercules Police Department continued to
deliver the high level of service residents expect and deserve.

Police Statistics

23,568 Qo 431 811

CALLS FOR SERVICE ARRESTS TRAFFIC VIOLATIONS
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Community Development

Department Overview

The Community Development Department guides the maintenance and growth of Hercules to preserve its unique character, enhance
the local economy and embrace diversity. The Department manages development applications in alignment with the City’s General
Plan, zoning ordinance and construction codes, while also maintaining and enforcing City plans and policies.

The Community Development Department provides support to the City Council and Planning Commission, assists residents and
developers with zoning and permitting guidance, administers fair housing programs and supports economic development through

business assistance grants, incentives and outreach.

Accomplishments

The Community Development Department launched
Horizon 2050, a comprehensive update to the City's
General Plan that will guide growth, development

' and economic vitality in Hercules over the next

25 years. The multi-year planning effort includes
extensive community engagement through workshops, surveys,
town halls and advisory committee meetings.

The Department also re-launched the Business Attraction

Grant Program with expanded funding and broader eligibility
requirements, helping attract new investment and support local
businesses. Recent grant recipients include a new restaurant and
coffee shop at The Exchange.

To advance the City's housing goals, staff implemented several
new Housing Element programs focused on housing assistance,
senior outreach, accessory dwelling unit education and
affordable housing development. The Department also issued a
Notice of Funding Availability for $5 million in Housing Asset
Funds to support future affordable housing projects in Hercules.

In addition, staff continued to evaluate major development
proposals, advance Hercules Hub-related planning efforts and
prepare for future transit-oriented development requirements that

will support the City’s long-term growth and funding opportunities.

Community
Development Statistics

4

862

BUILDING PERMITS ISSUED

2

BUSINESS ATTRACTION
GRANTS AWARDED

4

NEW HOUSING
PROGRAMS IMPLEMENTED

$25 MILLION

CONSTRUCTION
VALUATION

$5 MILLION
HOUSING ASSET FUNDS
AVAILABLE FOR AFFORDABLE
HOUSING DEVELOPMENT




Parks and Recreation

Department Overview

The Parks and Recreation Department is dedicated to enhancing
the quality of life in Hercules by providing well-maintained parks,
vibrant recreational facilities and inclusive programs for all ages.
The Department plans and manages a variety of classes, camps,
sports leagues and community events that promote health, wellness,
environmental stewardship and social connections.

Accomplishments

Throughout the year, the Parks and Recreation Department
offered a variety of classes, camps, leagues and special

events that promoted health, wellness and community
" engagement. Staff continued monitoring participation and

enrollment trends to ensure programs remain responsive to
community interests and needs.

The Department also worked to maximize the use of City parks and
facilities by tracking reservations, facility utilization and attendance
trends. These efforts help guide future programming and ensure residents
have access to high-quality recreational spaces and amenities.

Resident feedback remained an important tool for evaluating
programs and services. Through surveys and evaluations, staff
gathered input to improve recreational offerings and better
understand community needs.

The Department also supported environmental stewardship by
maintaining parks, open spaces and recreational facilities while
promoting sustainability and opportunities for residents to connect
with the outdoors.

2025-2026 Event Attendees
%5 ~800 % ~2,400

LUNAR NEW YEAR NATIONAL
NIGHT OUT o
@ +300 2° 245 swiMMERs - :
REC EGGS-PO/HYDRO HUNT PACIFIC AGE GROUP : .
SWIM MEET <2 OV —
* FOURTH OF JULY UMY OR TREAT 5~ " _ :
FIREWORKS CELEBRATION PUMPKATAAZ D Sl
=2 1,500 (300+ RUNNERS) A ~1,000 A
7 =%
BAY FRONT FESTIVAL & RUN TREE LIGHTING i gbeu _
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Finance

Department Overview

The Finance Department is responsible for providing the City and its agencies (including the Successor Agency and the Public
Financing Authority) with fiscal oversight and controls necessary to ensure sound financial management. In addition to its financial
responsibilities, the Department oversees the Information Technology sector and diligently manages the technology infrastructure.

Accomplishments
During Fiscal Year 2025-26, the Finance Department The Department also continued to track and analyze key
continued to provide fiscal oversight and controls for financial and economic indicators, including the number of
the City and its associated agencies, including the business licenses issued and total general revenue per capita.
" Successor Agency and the Public Financing Authority.  These metrics help City leadership evaluate community economic
Through its financial management responsibilities, the health, portfolio diversification and overall fiscal sustainability
Department supported the City's ability to assess financial health, while supporting informed decision-making for the future.

understand economic vitality and evaluate reliance on outside
revenues versus local revenue sources.




2024-2026 Council
Strategic Goals Timeline

COMPLETE: @
ONGOING WINTER 2024
Continue © Enhance
Advance Progress Ir):gvizll:)apl to keep the lobbying
fthe H les H - communit efforts/
ofthe Hercules Hub partnerships informed Y contracts

Take Steps to Address the © Improve efficiency

City’s Fiscal Sustainability

through a budget
review process

Improve Community Provide community @) Improve © Encourage
Transoarency and engagement ) communication re5|de.nts to be
P Y opportunities outside on the progress more involved

Communication of Council meetings of Strategic Goals M in civic affairs

Continue Investing in a
Winning Team at City Hall

Devise a plan for

Plan and Fund funding the Parks and

Maijor Infrastructure Recreation Facilities
Master Plan

© Update Council and
Develop a Comprehensive community on affordable

Land-Use Strategy

housing progress and
RHNA obligations

Devise strategies
to expand retail
and attract

Develop a

Comprehensive Economic
Development Strategy businesses
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2024-2026 Council Strategic Goals Timeline

The City of Hercules Strategic Goals were developed through careful deliberation by the City Council
to advance a vision of Hercules’ future. The two-year Council Work Plan outlines the top projects
aimed at achieving the vision and strategic priorities during Fiscal Years 2024-25 and 2025-26.

SPRING 2025 SUMMER 2025 SPRING 2026

City continues efforts
to obtain funding for

Project Development

and Final Design.

Explore revenue Completed budget review
sources to meet process to improve efficiency
current and and held a meeting on revenue
future needs enhancements

~\
Hosted workshops and town hall meetings to discuss
financial condition, the budget and public safety
J
N
Invest in ongoing staff Build a high-performance
gal-f\;idress education and training culture that both yields ls)l?(‘:’:elggi:n
capacit through conferences efficient results and lan
pacity and other learning tools increases staff retention P )

Devise a plan for
funding facilities
assessment and
maintenance

© Identify and
set priorities
related to major
infrastructure

© Continue progress
on the Capital
Improvement Plan

© Complete the Housing

Element certification Update the
process and begin General Plan
implementation
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