APPENDIX C

Park Needs and Priorities Engagement
Summary

RS
ILHS
\I‘ﬁ )

:i\n N
i




Appendix C: Park Needs and Priorities Engagement
Summary

Overview

The Hercules Parks and Recreation Facilities Master Plan (Master Plan) uses a four-phased
approach to assess, evaluate, and make recommendations for Hercules’ parks and
recreation system. The Master Plan effort intends to support fiscal sustainability through
effective park and facility planning by identifying park improvements, facility
enhancements, programming options, and other needs to create a prioritized park
investment strategy. During the “Identify Needs and Opportunities” phase that took place
between January and March 2023, the Plan engaged the community to think about the
future of parks and programs over the next 10 years.

The goals of public engagement were to:

e Ensure the public has a solid understanding of the project scope, timeline, and
opportunities and constraints of the Master Plan;

e Provide an opportunity for participants to provide input and ask questions; and

e Gain a greater understanding of the community’s desires and collective vision for
parks, trails, and recreation facilities.

Between January and March 2023, the Project Team conducted in-person and online
activities for community members to identify park and program priorities. The community
was asked about park use, desires, opportunities, and priorities to help identify needs in
park services.

This document summarizes the feedback received during the “ldentify Needs and
Opportunities” phase, organized into two parts with supporting appendices:

e Part 1: Engagement Tools and Activities: Provides a summary of the different
community activities, meetings, open house, pop-ups, and the online questionnaire.
The summary includes a description of each activity and tool used, how they were
promoted, when they took place, and other performance metrics.

e Part 2: Major Themes and Feedback: Provides a compilation of the major
reoccurring themes and input reported back from the community.

The City of Hercules coordinated engagement activities and tools with the support of MIG,
Inc. managing overall community engagement, Tripepi Smith managing communications
and social media, and Zencity managing the project website and deployment of the
qguestionnaire. Community feedback summarized in this document identifies needs and
priorities for the Parks and Recreation Facilities Master Plan.
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Figure C-1. Plan process graphic with highlighted engagement phase
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Opportunities
October-December 2022

This phase assesses Hercules'
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Steering Committee.
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Appendix C: Park Needs and Priorities Engagement Summary | C-2



Part 1: Engagement Tools and Activities

The community engagement strategy aimed to reach a wide cross-section of the
community interested in learning and providing feedback about the Parks and Recreation
Facilities Master Plan. The strategy included the coordination of public-facing activities and
the creation of information-rich materials that describe the planning effort. The Project
Team worked diligently to build plan awareness using social media and other outreach
strategies and geographically dispersed in-person engagement activities across the city.
Activities included ten different ways for community members to participate and provide
feedback both virtually and in-person. Each activity used similar project-branded materials.
The city used their existing social media channels to announce the various engagement
opportunities to residents, including the project website, project sign-up email list, and
social media outlets including Facebook, Instagram, and Twitter. Staff from the City's Parks
and Recreation department planned, led, and facilitated many of the activities.

Table C-1: Engagement Tools and Activities

Activity Dates Approx. Participants

1. Project Website January 2023-ongoing

2. Online Park Use, Needs, and January 26, 2023 - March 19, 2023 671 (489
Priorities Questionnaire completed)’

3. Pop-up: Breakfast w/ a Badge Tuesday, February 14, 2023, 70
Senior Center 8:00 am -10:00 am

4. Pop-up: Align Basketball Wednesday, February 15, 2023, 50
Community Center (Gym) 5:00 pm - 6:30 pm

5. Open House at Community Saturday, February 18, 2023, 30
Center (Gym) 10:00 am - 1:00 pm

6. Pop-up: Swim Teams Thursday, February 23, 2023, 40
Community Center (Pool) 4:45 pm - 6:15 pm

7. Virtual Community Workshop: Wednesday, March 1, 2023, 34
Park Use, Needs, and Priorities 6:00 pm - 7:30 pm

8. Pop-up: Spring into Wellness Tuesday, March 7, 2023, 40
Senior Fair 2:00 pm - 5:00 pm

9. Pop-up: Booth at The Saturday, March 11, 2023, 6
Exchange, Bayfront 10:00 am - 1:00 pm

10. Pop-up: Drop-In Foxboro Park Saturday, March 18, 2023, 45

10:00 pm - 1:00 pm
Total 986

! Partial responses were included in the estimated participants.
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Project Website

The Hercules Parks and Recreation Facilities Master Plan website was set up as a resource
for project updates and information. The website includes current project information, a
project process graphic, and timeline, a sign-up for project notifications, project discussion
questions, and contained links to access items such as online questionnaires and meeting
registration sign-ups.

Figure C-2. The project website homepage

Parks and Recreation
Facilities Master Plan

| About the Plan | Get Involved | " We hope to develop a plan

Our City s creating its first-ever Parks and Recreation Facilities Master Plan to identify that will benefit all
needs and priorities for our park system. The plan will help the City to strategically allocate
Pilreeb A 6o S SRR pO CIn EIS 5 SPatine SRy ke A7 B it It community members and
future. 2 2 2
ignite unity around our

Help guide the pracess! Get notified on upcoming apportunities to share your input and get "
4 parks.
the latest project related news.

Sign Up for Notifications Christapher Roke
Parks & Recreation Director
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Online Questionnaire

The Project Team prepared an interactive online questionnaire hosted on the project
website to collect input on community members' recreation use, needs, concerns, and
preferences. The questionnaire was available between January 26" and March 19™, 2023.
In total, 489 people completed the questionnaire until the end. An additional 182
participants completed some, but not all of the questions.

The questionnaire link was distributed and promoted through social media, press releases,
posters, emails, flyers, and on QR codes used in pop-up event materials. The questionnaire
was promoted with other planned engagement activities through e-blasts or by the activity
facilitator. The city offered a $50 gift card raffle to incentivize participation.

The questionnaire contained 30 brief questions about parks, recreation facilities, equity
and access, trails, programs and events, funding priorities, and demographics. The
guestionnaire results represent a self-selecting sample of respondents (rather than a
randomized sample); this is by design, to maximize the availability of this engagement
activity. The number of people that responded to each
question varies since respondents could skip questions.
Also, some questions allowed participants to select two
or more answer choices, resulting in response totals

-

cityofhercules_ca

greater than the number of respondents and total " COMMUNITY

percentages greater than 100%. SU RVEY

The largest group of questionnaire participants were in 1 THE CITY WANTS
YOUR FEEDBACK!

the 35-44 age range (35%) and female (60%). The ¥ PARTICIPATE IN THE
ethnicity of respondents is reflective of the city’s V7 ] Y

diversity, with 32% identifying as White, 26% as Asian,
16% as Latino, and 9% as African American. More than
half of the respondents stated that they have children

Qv
under the age of 18 living in their household (60%) and & e
of the 433 respondents that reached that point of the cltypfharcules.ra di Atenfon J<laren ot Resldents:
. . . . community s ive and the City wants your
quest'onna're, 74% |IV€ 18 HeI’CU|eS. input! To take survey, click the link in our bio. § !

Figure C-3. Instagram post for the questionnaire
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Pop-Up Events

The Project Team coordinated and hosted six (6) community pop-up events (some in
conjunction with other community activities) at selected locations. ‘Pop-ups’ are temporary
events held at locations where people already gather, or in conjunction with other planned
events. The goals of the pop-up events were to build awareness of the Master Plan and to
gather feedback from the public in a consistent and informal way that does not strain staff
resources.

At the first pop-up event, MIG staff attended and trained City staff on how to facilitate
community interactions and track feedback. City staff hosted the remaining pop-up events
based on availability and location. Participants could attend pop-up events freely and as
many pop-up events as they liked. Pop-up event dates and locations were posted on the
website and shared with the community on social media. The Team contacted those who
had signed up for email notifications to attend and get the word out about the pop-up
activities. Some events were rescheduled due to rainy weather.

Figure C-4. Social Media promotion for the Pop-Up Events

"8 cityofhercules_ca "B cityofhercules_ca

12
Parks and Recreation Master Plan Parks and Recreation Master Plan
Opportunities for Feedback Opportunities for Feedback

FEBRUARY MARCH

BREAKFAST WITH A BADGE
POP-UP BOOTH VIRTUAL PARK WORKSHOP

AM « Senior Center 6 PM « VIRTUAL

ALIGN BASKETBALL POP-UP BOOTH AT
POP-UP BOOTH FOXBORO PARK

5 PM « Community Center (Gym) 10 AM + Foxboro Park

PARKS MASTER PLAN POP-UP BOOTH AT
OPEN HOUSE DUCK POND PARK

10 AM » Community Center 10 AM - Duck Pond Park
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The pop-up events had similar layouts and materials and were conducted in the same
manner to ensure participants had comparable experiences. There were four posters for
participants to interact with:

e Poster 1: Project overview, schedule, upcoming events, link to the questionnaire,
and timeline.

e Poster 2: Park and recreation facilities location map where people were asked to
find and place a dot on their favorite park.

e Poster 3: Questions prompted participants to place dot stickers on their favorite
park element examples and add other ideas.

e Poster 4: Questions asked participants to place dot stickers on how they would rate
Hercules' parks and add other ideas.

Discussions that took place during these events were both informal and informative. Staff
would walk attendees through the posters and planning process. The staff passed out
materials to participants including a flyer with QR codes for the website, a questionnaire
link, and virtual event information. Some of the pop-ups had city swag and snack giveaways
to incentivize visitation.

Staff encouraged community members to take the online questionnaire on personal
devices or City-issued iPads and collected any verbal comments or feedback on sticky
notes. Staff also encouraged people to attend the Community Open House (2/18) and
Virtual Workshop (3/1) events to learn more about park needs and opportunities and have
other ways to provide feedback. Figures 4 - 13 illustrate interactions with community
members during various pop-up events.

At the close of each pop-up, staff would document the feedback provided on the posters.
Staff would share impressions about whom they talked to and approximately how many.
Pop-ups targeted specific neighborhoods and groups to ensure that the City reached a
wide cross-section of community members. The team made sure to talk to students,
seniors, park users, and recreation facilities users. Most people were receptive to
supporting parks and recreation and voiced concerns about facility maintenance and
additional programming.
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Figure C-5. The booth set up for the Pop-Up Event at the Exchange

PUT A STICKER ON Youn |
FAVORITE CITY PARK!
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Figure C-8. A Pop-Up Event at the Hercules Community Center on Feb 23
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Community Open House

The project team hosted an open house event at the Hercules Community Center
gymnasium on Saturday, February 18 between 10 am and 1 pm. The open house provided
an opportunity to bring awareness and visibility of the Hercules Parks and Recreation
Facilities Master Plan in a physical space dedicated to soliciting input on park needs,
opportunities, and priorities. Approximately 30 people attended the open house in the
allotted.

The open house date and the location were posted on the website and promoted to the
community on social media. Members of the project’s Steering Committee and
Councilmembers were also asked to attend and get the word out about the open house.

Upon arrival, participants were asked to register and provide their name and email if they
were interested in receiving updates about the project. Each participant was offered city
swag including a bag, snacks, a flyer about the plan, and dots and post-It notes that they
could use to interact with the posters.

The open house used a similar layout to the pop-up events. Participants were able to roam
around the room, respond to the interactive dot posters, jot comments, and ask questions
to the various project team members. When the room reached a critical mass, the team
recognized Councilmembers and City staff in the audience and then gave a brief overview
presentation of the plan. Presentations concluded with a question-and-answer period.
Afterward, attendees continued to roam around the gallery to ask more questions as they
completed the poster activities.

Questions and comments generally touched on the maintenance of facilities and
programming for residents. There were Councilmembers present to listen to feedback
firsthand. Youth, parents, seniors, and other adult residents contributed to the discussion.
Figures 14-19 show the interactions during the open house.

Figure C-9. Image of staff giving the open house presentation
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Figure C-10. Post-It Note comments from the open house
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Figure C-11. (left) Resident speaking with Vice Mayor Romero during the open house; (right) Parks and Recreation
Director Christopher Roke in conversation with residents at the open house
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Figure C-12. City Manager Dante Hall in conversation with Councilmember Chris Kelley during the open house
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Virtual Community Workshop

The plan team hosted a virtual public workshop to solicit input regarding the community’s
park and recreation needs on the evening of March 1 between 6:00-7:15 pm. The virtual
workshop followed a similar format to the in-person open house to ensure a similar
experience.

The team publicized the virtual meeting via social media channels and the email sign-up
list. The meeting information and registration were posted to the website three weeks
before the virtual workshop. There were 71 registrants; 34 people signed in and
participated in the workshop.

The City opened the meeting with remarks from Mayor Alex Walker-Griffin, City Manager
Dante Hall, and Parks and Recreation Director Christopher Roke. The consultant team then
guided the group through the plan overview and details of the park planning process. The
meeting facilitator posed a series of polling questions similar to the questions posed in the
questionnaire and open house activity, including:

e What is your age?

¢ How often do you visit parks in Hercules?

e What is your favorite outdoor recreation activity and where do you do it?

e What would you do to improve existing parks, trails, and recreation facilities that
you already use?

There was a lively, frank, and open discussion period after the poll. People were able to
provide non-verbal feedback through reactions or chat throughout the presentation and
gave verbal feedback during the open discussion period. Questions from the community
were verbalized or typed into the chat box, and they were fielded by both MIG and City
staff.

A variety of different people were present at the virtual workshop. There was a majority of
participants who visit parks regularly; out of the 24 people that responded to the poll, eight
responded that they visit once a week, and five said that they visit daily, or almost daily.
People shared ideas and opportunities for recreation programming for seniors and youth
(pickleball, volleyball, tennis, etc.), facilities

maintenance (tree and trash), and needed

facilities updates (bathrooms, courts, etc.). “Our goal is to really identify

needs for the future of our
park system.”

-Dante Hall, City Manager
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Figure C-14. Screenshot of Mayor Alex Walker-Griffin providing opening remarks for the virtual event

City of Hercules | Parks and Recreation Facilities Master Plan

VIRTUAL WORKSHOP

Park Needs and Opportunities

March 1, 2023 @ 6PM via ZOOM M Ik
This workshop will be recorded and later posted on the project website. -
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Part 2- Major Themes and Feedback

Part 2 summarizes the major themes, feedback, and location-specific information provided
by the community during all the engagement events. This includes comments made during
the pop-up, open house, online questionnaire, and virtual workshop event. Themes are
organized under major headings including:

e Parks

e Trails

e Equity and Access

e Recreation Facilities

e Programs and Events

e Funding and Policy Direction

Parks

Parks Are Frequently Used And Show Signs Of Overuse

Hercules parks are popular amongst the people who participated in the engagement
process. Most people that participated go to parks on a daily or weekly basis and report
that there is noticeable wear and tear. In the online questionnaire, 68% of people reported
that they visit parks on a daily or weekly basis. Most people who attended the virtual
workshop reported they go to parks every week.

Unmet Need for Additional Recreation Programming at Parks

Many comments throughout the engagement activities articulated a need for a better
variety of recreational programs. There were requests for a more diverse type of
programming for minors in the summer to play to different interests including a variety of
sports, arts, and work opportunities for teens. There were requests from seniors for more
programming to gather socially and get active. Most everyone wanted an opportunity to
have outdoor programming.

Specialized Park Facilities Need More Maintenance

The community reported back that Hercules’ parks are frequently and thoroughly used.
There were many comments about parks and facilities’ maintenance of trees and
bathrooms. There were requests for more frequent cleaning of tree debris after storms
and strong winds. There were many comments about needing to dredge the pond at
Refugio Valley Park because of the smell. Some called out that connecting sidewalks,
restrooms, and sports courts should be updated.
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Additional Features Can Enrich and Expand the Park Experience

There were many comments about adding features to existing facilities. There were
suggestions such as benches and signage around trails and paths. Requests for additional
trails or more variety in recreational space including sports courts and unique play
opportunities. There were ideas shared about a larger recreational space around Shoreline
Park and the Bayfront trail area.

Parks, Recreation, And Trails Are Important to The Community

Many were involved in the engagement process that acknowledged the importance of
parks. Understanding the favorability of the parks helps project staff the rationale for the
ideas and opportunities shared by residents. When asked about “How important are parks,
recreation, and trails to making Hercules a great place to live, work, or play?” in the online
questionnaire, 93% of people who responded to the questions claimed it is “extremely
important.” See Figure 21. People who attended the Open House and Virtual Workshop
shared that parks are important for getting kids out of the house, getting active, and
socializing.

Figure C-15. Question 1: "How important are parks, recreation, and trails to making Hercules a great place to live,
work, or play?”

How important are parks, recreation, and trails to
making Hercules a great place to live, work, or

play?

Not at all important | 1

Moderately important 7

Extremely important 93

0 10 20 30 40 50 60 70 80 90 100
Percentage (%)
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Address Active Recreation, Youth, and Teens, and Expand Programming

There were a variety of ideas to improve parks in Hercules. The most popular items that
were selected were updates and improvements to park facilities, an increase in
opportunities for programming, and more frequent cleaning.

In the online questionnaire of the people that responded, the top actions identified to
improve parks were “Added or improved facilities to support sports, fitness, or active play
areas” (65%), “Added or improved comfort amenities (restrooms, drinking fountains,
benches)” (60%) and “A greater variety of things to do” (49%). Ninety-seven respondents
(25% of the respondents to this question) wrote in “Other” answers. These included specific
mentions of improving existing facilities such as restrooms, sidewalks, multi-use courts
(basketball, pickleball, tennis, volleyball, soccer, baseball, skate, pump track, and bocce),
play structures, adding lights, benches, trash cans, and shade, and adding programs for
youth and teens. There were many mentions to take advantage of the waterfront area.

Figure C-16. Question 3: "Thinking of the parks you visit, what would make them even better for you and your family?”

Thinking of the parks you visit, what would make them
even better for you and your family?

Added or improved facilities to
support sports, fitness, or active..

Added or improved comfort
amenities (restrooms, drinking..

A greater variety of things to do | 49

More frequent maintenance,
cleaning, mowing, etc.

More social gathering space
(shelters, seating area, viewpoints)

More greenspace, trees, natural
areas, and landscaping

Additional elements to reflect :l -
neighborhood and community..
More indoor recreation facilities for :I -
classes or programs

Better accessibility/universal design =
so park features are welcoming to...

Make it easier to get there (parking,
bike, and pedestrian access, etc.) :l 26

Other (please specify) 25

0 15 30 45 60 75
Percentage (%)
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In the Virtual Workshop people were asked “What would you do to improve existing parks,
trails, and recreation facilities that you already use?” People responded with requests for
updates to benches, sidewalks, existing courts, and play structures, as well as for more
frequent maintenance and cleaning of the park grounds. There were also ideas to extend
hours of operation for more opportunities for activity.

At the open house and pop-up events, there were a wide variety of ideas for park
improvements. There were many mentions of more programs for accessible programming
for youth, teenagers, and seniors as a chance to socialize and learn new things. There were
requests for upgraded or more sports courts for basketball, baseball, bocce, pickleball,
soccer, tennis, and volleyball. There were also requests for more accessible play equipment
and structures for people of all ages and abilities.

Figure C-17. Pop-up park rating poster with feedback

HOW WOULD YOU RATE PARKS IN HERCULES?
(PLACE YOUR STICKER ON THE SCALE)

WHAT FEATURES OR RECREATION FACIL|
TIES WOULD YOU
SEE IMPROVED OR ADDED IN HERCULES' PARKS? LIKE TO

{WRITE YOUR IDEA ON A POST.IT NOTE BELOW)
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Parks Are Positively Viewed, But There Is Room for Improvement
People generally spoke positively about Hercules Parks and Recreation, but throughout the
process many people thought that the parks could be even better.

In the online questionnaire, participants were asked to use a sliding scale to rate park
safety, accessibility (for people's range of physical and mental capacities), availability (for
people’s age range), physical condition, and the character and beauty of city parks. Most
people classified parks as “good” for all categories; 62% in park safety, 50% in accessibility
(for people’s range of physical and mental capacities), 42% for availability (for people’s age
range), 42% in the physical condition and 51% in character and beauty of city parks. In the
pop-ups and the open house, most people selected good (44%).

Figure C-18. Question 4: “How would you rate Hercules on each of the following items?”

How would you rate parks in Hercules on each of the

following items:
Safety h 62 | 17 |3|

Accessibility (rate Hercules' parks in
terms of meeting needs of those with 50 | 33 |4|
a wide range of abilities, including...

Availability of recreation options for
ALL ages 42 | 39 | g |
Physical condition of parks and
facilities hic | %0 [11]
Character and beauty of City parks F 51 ERC
0% 20% 40% 60% 80%  100%

mExcellent % DO Good % OFair% @DPoor%

Refugio Valley Park Is the City’s Most Popular Park

Throughout the engagement activities, people were asked what parks they frequent most
or what was their favorite park to get an idea of what parks are well-used and suited for
additional programs. Overall, Refugio Valley Park was the most talked about throughout
the engagement period. Refugio Valley Park (31%), Hanna Ranch Park (23%), and Duck
Pond Park (11%) were the top three most popular parks reported from the questionnaire
responses. See Figure 25. In the pop-up and open house, the top three parks were Refugio
Valley Park (20%, Hanna Ranch Park (12%), and Frog Pad Park (11%).

Appendix C: Park Needs and Priorities Engagement Summary | C-19



In a follow-up question in the questionnaire, people were asked about how they go to the
park they selected and 58% got to their park by driving, followed by walking (36%).
Understanding that many drive to parks, the availability, size, and condition of parking
facilities will be an important consideration for the master plan.

Figure C-19. Question 5: "Which park do you visit most frequently in Hercules (list one)?"

What park do you visit most frequently in Hercules?

Refugio Valley Park and Tennis.. | 31

Hanna Ranch Park ] 23
Duck Pond Park 7 11
Frog Pad Park ] 10
Shoreline Park T8
Railroad Park ] 4
Bayside Park [ 4
Foxboro Park [ 3
Woodfield Park [ 2
Ohlone Park 2
| do not visit any of these. [ 1
Beechnut Park ] 1
Shasta Park [ 1
Sierra Park | o

0 10 20 30 40 50
Percentage (%)

More Sports Fields, Courts, and Unique Play Experiences Are Desired

The community expressed interest in adding and improving recreational sports courts and
fields, as well as unique play opportunities, suggesting people want to get active. Question
8 asked the community, “What features or recreation facilities would you like to see
improved or added in Hercules’ parks?”, the top three responses were sports fields
(example: softball, soccer, cricket, lacrosse, kickball) (36%), sports courts (example:
pickleball, tennis, shuffleboard, futsal, basketball) (31%), and unique play features
(example: nature play, water play, destination play) (28%). Thirty-seven respondents (10%
of the respondents to this question) wrote in “Other” answers with specific descriptions to
update or add facilities for recreation (tennis, pickleball, volleyball, play structures, and
skate park), and add lighting at some courts for year-round activity.
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In pop-ups and the open house, people were asked to “Put a sticker on your three favorite
elements you could envision being a part of Hercules' park system.” While the choices
provided in this activity do not reflect the universe of new park elements possible, the top
three elements’ people put dots on were updated exercise equipment (13%), multi-use
sports courts (13%), and other custom sand or water elements (13%).

Figure C-20. Pop-up poster response to: “Put a sticker on your three favorite elements you could envision being a part
of Hercules’ Park System.”
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Additional Financial Investment is Needed

People were supportive of investing funds and time to improve facilities and parks. In
response to Question 17: "Should the City Change how much it invests in parks, recreation
facilities, and trails to reflect their value in the community,’ eighty-three percent of
respondents (83%) indicated that the City should spend more.
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Equity and Access

Range of Barriers Impede Fuller Use of Parks in Hercules

There are a variety of different reasons people reported why they limit their use of parks.
Question 9 asked respondents, “What prevents you from using your local park(s) more
frequently?” The top four most popular responses were lack of restrooms (39%), lack of
interesting things to do (35%), there are no barriers (30%), and poor condition or
maintenance of parks (27%). People in the open house and the virtual workshop shared
concerns about cleaning up tree debris, replacing equipment, and maintenance of facilities.

Noticeable Accessibility Issues

Question 10 asked respondents, “Does Hercules have parks that serve everyone in the
community?” most people selected that parks are accessible (54%). There were mentions
about needing to update play structures to be sensitive to youth with special physical and
cognitive abilities. In discussions with community members at pop-ups, open house, and
virtual workshop, some shared that they would like to see the sidewalks or paths repaved
and repaired to help people maneuver safely, as well as more benches for people to rest.

Figure C-21. Open House Post-It Note activity
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Expand Opportunities on the West Side of Town

There were many requests to take advantage of the Hercules waterfront by adding facilities
for more recreation opportunities. Question 11 asked respondents, “What area(s) or
neighborhood(s) need a greater variety or better recreation opportunities?” The top three
locations were the Waterfront (38%), Hercules by the Bay (22%), and Victoria by the Bay
(15%). See Figure 30. In discussions with people at pop-ups, open house, and virtual
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workshop, some shared a desire for a future recreation facility on the west side of the
freeway. During the virtual workshop, there was a discussion about future development at
Hercules Point for additional park space.

Figure C-22. Question 11: "What area needs a greater variety or better recreation opportunities?”

W hat neighborhood(s) in Hercules need a greater
variety or better recreation opportunities?

Waterfront ] 38
Hercules by the Bay ] 21
VictoriabytheBay —C——— 115
TheBirds T————— 114
The Trees ————113
The Flowers T——1 10
Foxboro ———9
Other (please specify) ———1 8
Gem Stones 17
Village Park —— 7
The Astronauts 16
Bay Pointe /6
Chelsea by the Bay /5
Central 14
Country Run /4
North Shore Business Park 13
Sycamore Villas [ 3
Olympian Hills 1 3
Thelslands [ 2
Caprice @2
Bravo O 2
Hill Town 0O 1
The Corridor [0
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Percentage (%)

Youth, Teens, and Young Adults are Underserved

There is a community desire to provide younger people in Hercules with more recreation
opportunities. The questionnaire asked, “In your opinion, do any of following groups in the
community need a greater variety or better recreation opportunities?” The top three
groups that polled the highest were teens (ages 13-17) (21%), children (ages 6-12) (19%),
and young adults (ages 18-24) (13%). During the open house, there were comments about
providing a variety of programs for teens and youth to help them get out of the house, be
active, and have opportunities to socialize. At the pop-ups and virtual workshop, there were
other comments about programs and amenities that would allow kids and seniors to
socialize.
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Trails

The Community Regularly Uses and Values Its Paved Trails
Overwhelmingly, the community responded that they use the Bay Trail and the Refugio
Valley Trail. In the questionnaire, 79% of people responded that they use trails in Hercules
(see Figure 31), and the Bay Trail was the most popular trail (65%). In the pop-ups and open
house, the Bay Trail was also the most popular (14%).

Figure C-23. Question 13: "Do you use any of the trails in Hercules?"
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New Trail Connections Are Needed
There was a desire to provide more trails in Hercules. In the questionnaire, people were
asked if more trails and pathways are needed, and 57% replied yes. The top three most
popular types of trails and pathways that people reported in the questionnaire were most
needed were paved trails for walking, bicycling, skateboarding, etc. (44%), connections to
the regional trail system (32%), and unpaved trails for recreation/exercise (walking, jogging,

walking dogs, etc.) (31%).
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Recreation Facilities “I'd love to see more activities
Community Center/Swim Center is the Centralized
Hub for Recreation Services and Programming
Questions 6 and 7 asked respondents, “Which
recreation centers, buildings, and pools provided
by the City of Hercules have you or your family

and classes available for
littles! My son has been
wanting to do basketball for
months, but there's nothing

members visited in the last year?” and “What available until he's six!”
improvements would you like to see to the City's

indoor recreation and community facilities?” The -Online Questionnaire
Hercules Community Center and the Swim Center Participant response to “What
were identified as the top answers for both improvements would you like
prompts (and are located in the same complex). to see to the City’s indoor
This facility is the most visited and used and is recreation and community
recognized by the community as needing the most facilities?”

improvements.

Improvements identified for the Community Center included more opportunities for a
variety of programs (such as cooking, gardening, exercise, etc.) for youth and adults, as well
as general updates to the entire facility (floors, lighting, restrooms, etc.). Improvements
identified for the Swim Center included updates to lighting, pool heater, shade, seating,
and other amenities for community use year-round. There were multiple requests for
extended hours for open swimming, more opportunities for swimming programs and
activities, and an indoor facility for the winter.

In the pop-ups and open house, there were similar requests for general improvements to
facilities including restrooms, additional hours for open swimming and recreation at the
community center and swim center, and more flexible indoor recreational space. There
were also mentions of adding a larger recreation facility along the waterfront. Respondents
identified a range of improvements needed at the two facilities that are also most
visited/used.
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Figure C-24. Question 6: "Which recreation centers, buildings, and pools provided by the City of Hercules have you or
your family members visited in the last year?”
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Figure C-25. Question 7: "What improvements would you like to see to the City’s indoor recreation and community

facilities?"
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Programs and Events

Promote Community Gathering and Sports/Fitness-Focused Programs and Events

Question 16 asked respondents, “What types of programs and events should be added or
expanded in Hercules?” The top three event types that people selected were special events
(i.e., music and movies in the park, holiday tree lighting, etc.) (53%), youth sports and
fitness (43%), and adult sports and fitness (36%). Sports and fitness events might include
things like foot races, relays, and team tournaments (Volleyball, Soccer, Pickleball, etc.).

Throughout the pop-ups and open house, people shared that they want diverse programs
for seniors and youth. Some shared that there needs to be better communication around
what programs are available and how many spaces are available.

Figure C-26. Question 16: “What types of programs and events should be added or expanded in Hercules?”
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Funding and Policy Direction

Invest in Sports Fields, Courts, and Features that Add Diversity to the Park Experience
There was support for future investment in the City's parks and recreation facilities. From
the questionnaire, 83% of people that responded ‘yes’ that the City should spend more to
invest in parks, recreation facilities, and trails to reflect their value in the community.

The top three funding priorities were to improve or build more sports fields and courts
(45%), repair or replace park amenities (43%), and add a greater variety of recreation
features in parks throughout the city (34%). See Figure 33.

In the open responses, there were many mentions of investing in sports courts for
pickleball, volleyball, soccer, and tennis as well as investments to park cleanliness.
Questionnaire results lined up with the conversations with residents at the other
engagement events where people were most interested in improvements to the existing
facilities and adding programs.

Expand Community Stewardship Opportunities

During the open house and virtual workshop, there was a discussion about community
stewardship, volunteering, and employment opportunities for teens as well as adults.
There was interest from the community to make parks better through time and work. A
volunteer group currently provides stewardship for the natural areas at Duck Pond Park
and there is an opportunity for others to get involved. An individual from this group
provided the project team with additional information about ideas and specific work
needed for vegetation and other natural features at Duck Pond.?

Focus Investment on Existing Parks and Facilities

The community provided their opinion about four broad approaches to focusing
investment in park and recreation facilities. Question 19 asked people to rank the following
approaches to reflect their priority:

e Renovate or improve existing parks and facilities (1" - 44%)

e Add a greater variety of recreation features (2" - 31%)

e Provide more events, sports, and recreation programs (3" - 23%)
e Expand the trail network (4" - 38%)

2 Wilgus, Valerie. Input for Hercules' Parks and Recreation Facilities Master Plan. March 2023.
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Figure C-27. Question 18, “Which of the following funding priorities and policy directions are most important to you
and your family?”
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Figure C-28. Question 19: "What are the highest priority projects from the following list? (Rank your priorities from 1 to
4, with 1 being the highest priority)”

In your opinion, what are the highest priority projects
from the following list? Rank your priorities from 1 to 4,
with 1 being the highest priority.

e
o s
o1 R N

4th P 14 | 39 ‘ 38 ‘

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Rankings

B Renovate or improve existing parks and facilities
OAdd a greater variety of recreation features

OProvide more events, sports, and recreation programs
OExpand the trail network
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